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INTERNATIONAL SPECIFICATION FOR DEVELOPING AND CONTINUOUSLY IMPROVING PREVENTIVE MAINTENANCE 
S4000P
Abstract

According to the ASD scope, S4000P must cover all kind of Product types including any complex technical platform, system, equipment or facility (eg. on air/sea/land, under sea, under ground, in space).
The main purpose of ASD S4000P is to assist regulatory authorities and all parties involved in the analysis process in developing and releasing initial Preventive Maintenance Task Requirements (PMTR) and intervals for new Products prior entry into service. The S4000P analysis methodologies remain applicable for later optimizations/modifications of the Product design in Product systems and/or of Product structure and/or of Product zones during the Product in-service phase.
Once developed, authorized and packaged into interval clusters in a Product Operator Maintenance Program (OMP), the S4000P In-Service Maintenance Optimization (ISMO) process enables continuous improvement of Product maintenance during the in-service phase.
Every development of a PMTR or later improvements of a preventive maintenance task for a Product is linked to at least one of the following aspects:

· Ensure / maintain Product safety, including safety/emergency systems and/or emergency equipment, 

· Avoid any conflict with law and/or significant impact on environmental integrity (ecological damage) during Product mission/operation and/or maintenance, 

· Optimize mission/operational capability/availability of the Product, 

· Optimize Product economy (Life Cycle Costs = LCC). 

Responsible organization

European experts from the following international companies have developed this ASD S4000P specification:

	AIRBUS Defence & Space
	Germany

	AIRBUS Defence & Space
	Spain

	AIRBUS Helicopters
	Germany

	AIRBUS Helicopters
	France

	BAE Systems
	United Kingdom

	LogKdoBw
	Germany

	LSC Group Ltd.
	United Kingdom

	Saab AB
	Sweden

	UK MoD
	United Kingdom


Lead Organization within ASD

Responsibility for development of S4000P is vested in the S4000P Team reporting to ASD Product Services Specification Group (PSSG).

Other stakeholders – by function/organization

ASD/AIA ILS Council, 
Description of activity/deliverables  

Activities

- Realization of own working group requirements deviating from the content of existing specifications

- Analysis of comments permanently received from interested experts.

- Detailed feed back of the results of the analysis work. 
- Update / extension of the specification (if necessary).

- Approval of the Specification.

- Official delivery of future issues of S4000P
Business benefits 

Adoption of S4000P provides common rules for Product manufacturers and/or regulatory authorities when developing and continuously improving PMTR for Products.
Location in ASD framework

S4000P is part of the ASD S-Series of specifications

ASD SSG action plan

SSG intends, together with PSSG:

· To communicate and promote the publication of ASD S4000P issue 1.0.

· To seek adoption through PSG adoption plan

ASD SSG status

Blip modifications added at SSG Madrid, 07/2014.

Adoption plan

     The spec will be immediately implemented on Eurofighter core nations and on A400M in Germany and there is proposed use on NH90 and other helicopters. First civil applications are also planned eg for renewable energy power plants.  
 ASD adoption statement 
     ASD has formally adopted S4000P. It is planned that the AIA should formally adopt the S4000P specification after balloting members.
ASD recommendation 

ASD recommends that its member companies and suppliers should use this specification for developing and continuously improving preventive maintenance, as part of the ASD suite of ILS specifications. 

Link to a standards host site 

www.s4000p.org
Link to supporting material 

www.s4000p.org
Version:1.10.0.8


Hash:D4dsq93ALWAvYxwrMYacvTOaSJY=











S4000P

Page 1
              
Revision Date:  2014-07-08

Copyright © 2014 ASD

[image: image2][image: image3.png]E-Business
SSG,



[image: image4.png]AeroSpace and Defence
Industries Association of Europe



