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S6000T – International specification for Training Analysis and Design 

Abstract

Training and Training Support consists of the processes, procedures, techniques, training devices and equipment used to train personnel to operate and support a system. The development of an effective training solution is critical to ensure the alignment between system design and the overall support of that system. 

Training follows The Instructional Systems Development (ISD) process which is depicted in Figure 1 and follows the guidance provided in MIL-HDBK-29612-2A, Instructional Systems Development/Systems Approach to Training and Education, 31 August 2001 and MIL-PRF-29612B, Training Data Products.
















Figure 1 ISD the Phases of Training








As shown in Figure 1, the ISD process is comprised of five interrelated phases that is often referred to as the “ADDIE” model: Analyze, Design, Develop, Implement, and Evaluate.  The instructional-systems process is a continuous-improvement process where evaluative feedback is collected throughout the process to facilitate the continuous improvement of both the training products developed and the process itself.  S6000T scope includes the first 2 phases in the process; Analyze and Design.
The Analyze Phase determines what must be trained and provides the training requirements for a particular system.  A task selection analysis concludes the Analyze Phase by prioritizing the training requirements for each task in the task list.  The results of the Analysis Phase is the identification of the knowledge and skills (K&S) required for mission/job/task performance.    
In the Design Phase, a series of processes and models are used to build the framework for the training by developing learning objectives and designing the instruction.   During the design phase an appropriate instructional strategy is determined and appropriate instructional methods and media for the lesson designs are selected.  The design phase results in the definition of a training curriculum for a particular system, which details all the training objectives that must be trained, the sequence in which these objectives must be trained, as well as a determination of the appropriate training media required to best teach these training objectives.

S6000T is taking a process based architectural approach and detailing the processes steps required to complete these 2 phases, to understand the data inputs and outputs for each of these steps.  The S6000T working group is using Department of Defense Handbook 29612, Instructional Systems Development/Systems Approach to Training and Education, as well as several international guidance’s to understand and harmonize the process steps and data requirements.  S6000T is the latest S-series specification being drafted by AIA/ASD with the purpose of standardizing the data delivered by the different supportability elements as well as to standardize the data exchanges between the different support elements.

Responsible organization
The specification is being developed by an international team of European and US experts working under the joint chairmanship of AIA and ASD representatives..
Lead Organization within ASD 
ASD/AIA S6000T Working Group

The ASD/AIA S5000F WG reports to the ASD/AIA ILS Council and to the ASD Product Support Specification Group (PSSG). 
Other stakeholders – by function/organization
ASD/AIA ILS Council
ASD Product Support Specification Group (PSSG)
ASD Services Commission
AIA Product Support Committee
AIA/ASD/A4A S1000D Council
ASD/AIA S2000M Steering Committee
ASD/AIA S3000L Steering Committee
ASD/AIA S4000P Steering Committee
ASD/AIA S5000F Steering Committee
ASD/AIA SX000i Steering Committee
ASD/AIA Data Modeling and Exchange Working Group (DMEWG)
ASD/AIA Terminology Working Group (TWG)
ASD/AIA Bike Working Group (BWG)
ASD SSG through ILS Domain
Business Justification 
The purpose of using S6000T alone or together with the other S-series specification is to obtain a structured way to perform Training Needs Analysis to determine training requirements for both operational and maintenance training as well as to utilize data exchanges with other other S-series specifications to lower overall training development costs. S6000T will have data exchanges with S3000L Logistic Support Analysis activities, S5000F In Service feedback, as well as S1000D Technical Publications  The S-series data exchange specifications standardize the way Support elements will exchange information to facilitate the reuse of Product Support data

Description of activity/deliverables 
Activities 
· Montly web conferences to assess progress and review content to ensure commonality and coherency of output 
· Generation of content - through individual chapters - tasked to individual SMEs. 

Deliverables 
· Generation of chapters, authored by nominated, each dealing with distinct functions within support solution development. 
· Establishment of criteria to contract against this specification.
· Final chapters identify common data elements for migration into common data model. 

Assumptions 
· Fully interoperable with remaining ASD S-Series specifications
· Online interfaces to complementary ASD suite of specifications 

Business benefits 
· A key element of the ASD suite of ILS Specifications
· Provides common feedback methodology, free of local point-to-point solutions 

Location in ASD Framework 
An element of the ASD suite of ILS Specifications

ASD SSG Action Plan 
TBD

ASD SSG Status 
· S6000T under development with release 1.0 planned for early 2021
· Blip introduced at SSG monthly call, December 2018.
 
Impact of other Standards 
· Builds upon SX002D, Common data model for the S-Series ILS specifications.
· Is interoperable with all S-Series specifications using the common data model (CDM).
· Will be mapped to AP239, for integration with other domains. 

Adoption Plan 
ASD plans to recommend the use of S6000T, as part of the ASD/AIA suite of ILS specifications, for in-service information exchange, once available/validated.

ASD adoption statement 
TBD

ASD recommendation 
TBD

Link to the standards host site 
[bookmark: _GoBack]The project website is located at http://www.s6000t.org/ 

Link to supporting material 
Comments and change requests to S6000T can be made to the unified commenting tool of the S-Series of ILS specifications at http://www.sx000i.org/CPF.
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